[image: image1.jpg]Australian Government




Building the Education Revolution 
Implementation Taskforce
2

Media Release

8 July 2011
Building the Education Revolution Implementation Taskforce releases Final Report
The Building the Education Revolution (BER) Implementation Taskforce concludes its formal activity with the release of its Final Report today.

Primary schools were the core focus of the $16.2 billion BER program to ensure delivery of stimulus to every community across Australia. Over 23,670 construction projects have been delivered by 22 government and non-government education authorities. Nationally, completions are at 92 per cent with 98 per cent of funds having been committed.
This unique program has delivered economic stimulus and major new investment in school infrastructure that in the vast majority of cases is much appreciated by school principals and their communities and which will support improved educational outcomes for years ahead.  BER has however also been the subject of valid complaints from approximately 3% of school communities. 
The Taskforce has received and investigated a total of 332 complaints and conducted more than 460 school visits to both complaint and non-complaint schools across the country. Brokering solutions to ensure the best possible outcomes are attained for schools has been an important aspect of our work. After investigations including conducting value for money assessments on 137 schools, and agreeing forward action plans with the relevant education authorities to improve value for money outcomes at 144 schools; the Taskforce has now closed 326 complaints.
For this report the Taskforce has completed a further 80 detailed value for money assessments.¹   Of those, 31 passed (39 per cent); 26 projects (32 per cent) achieved marginal value for money and 23 failed (29 per cent). Eighty –six per cent of the projects included in the assessment were selected as a result of complaints being lodged with the Taskforce and the result is not representative of the program as a whole.

The detailed school project costs data in our BER CAM database has been updated and broadened to now include 3,700 P21 projects.  The weighted average cost per square metre for hall, library and classroom projects overall is $2,618/m2.  This is a variation of less than 1% from our First Report.  The NSW Government continues to record the highest average cost per square meter for projects at $3,448/m2, an increase of 2.7 per cent. There has been a 10 per cent increase in cost per square metre, to $3,075, for the Victorian Government school projects. 
The majority of government education authorities and Catholic and independent schools across the country (collectively 63% of the program) have successfully grasped the opportunity to build quality new school facilities and have attained value for money in their BER implementation. The NSW Government performance has been impressive in its speed of implementation but there are too many examples of poor quality, and lack of value for money project outcomes.  The Victorian Government performance on implementing BER has been mixed.  High quality template design and low program fees have been offset by a slow rollout, inadequate project oversight and systemic quality issues.  Both the NSW and Victorian governments have suffered from a lack of public works capacity in implementing the BER program.  The Taskforce is encouraged by both authorities’ recent efforts and attention to resolve issues to improve school outcomes.
In this final report the Taskforce includes a focus on lessons for the future.  The Taskforce has observed a number of construction industry wide issues including deficiencies in the quality of workmanship, project management, public works capacity and in the framework of private certification. Australia confronts significant infrastructure and maintenance expenditure over the coming 20 years. The Taskforce has recommended that the Productivity Commission undertake a major review of the construction industry to ensure it is well prepared for the challenges of the coming decades. 

The Taskforce is also disappointed with the low level of inclusion of environmentally sustainable design features in BER projects and has made two recommendations to improve these features in future programs, including developing a national mandatory policy on air conditioning and a national benchmark on predictive energy use and CO2 emissions. Education authorities would need to be below that benchmark (starting at 20 percent with a schedule of increasing reduction targets) to receive public funding for future school buildings.
Media Contact: Suzi Hewlett on 0412 456 089 or Marguerite de Sousa on 0434 668 815 or email bertaskforce@deewr.gov.au. A copy of the report is available at www.bertaskforce.gov.au   

¹ 57 were undertaken in our First Report.
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